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Two major events affecting American educatrion as *a 
whole are the decent Supreme Court diecision on' tuitipii^ak cred 
and; the appearance of reports that have placed education at the top ^ 
. of the national* agenda. A third majorrdevelopment is the appreciatibti 
^pf the teacher as ^essential to education,^ an orientation that has^ 
arisen from the awareness that prospective teachers may be less 
cpmj^tent tHstn their predecessors. Recent reportSr rndicating' wayS 
America's ^schools can be J.mproved^bring educators "very powerful and 



neededKi allies who can make a real di£ference% We members of 'the 
American Federation of Teachers (AFT) must* shqw a .willingness to move 
cooperatively in the direction o£ these reports.^ Ift a' time of 
. sweeping changesy organizations and indiviiduals willing to 
participate, to compromise/ and to talk will not be; swept away. We 
should support entry level tests .for future teachers, higher teacher/ 
salaries, and strong student discipline. While we should oppose 
traditional%merit pay,^ we should be ^ open to certain master teacher 
plans and measures eliminating traditional types of authority and 
teacher supervision in schools. The AFT continues to support efforts 
to reinviigorate compensatory e^^cation. This, ofganizatipn should show 
America that we support reform efforts on the national agenda; thie 
staked are not just education ^r the union, but the future of the 
nation. (RH) 
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The; Year in Retro^ei:t 

This is the time each year in^pur convention when we 
take a look at where vye are comiijgfrom arid where we 
are going. This has been anotherwear filled with events , 
of great importance. / * \ ; 

First. 1 would like to spend a few\mlriutesr on events 
that are crucial to us in the America^ Federation of 
Teachers. It was not too many years ago when we were . 
an organization of only 5O»0€O nationally. Now we are 
appro^jM»^|M^OOO successfully delivered 

Given the^^S^M^^I^nd the number of 
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disappointments that we have suffered— layoffs and ^ ?"t^^ 
retrenchment— we have had an amazingly good year, r 
With collective bargaining victories in Broward County, 
Florida and Peoria, Illinois, we have clearly become the 
majority organization in these states: /4pplaus^ .-.'W-^^ff^^ 

These elections and others were won partly be^rause of {;|*^^^ 
the AFT's solid position on^e^Jlbcational standards. -.'^^^^ 

We have at this convention the largest delegation of ^j'-^f^ 
health care employees that we have ever had and we ■■j-.^^^t^ 
welcome you. (Applause) ^ ; /; ' ^ 

We have suffered a veo^ great disappointment in . ; : 
higher education with a very narrp\y loss by' a handful of 
votes in the state colleges of California. We expect to , /*; 

make a comeback here and we arp still organizing 
higheir education throughout the country. That won't 
stop. ■ , ■ ; ■ * ^ \ :' v^^i; 

' We have had major victories in the political afrena as ■ ■[■^-(^f 
well. I conigratulate all of you. and the members you ) 
represent, for both- the financial contributions and the ac- 
tivities in the political campaigns of last year. It is clear 
from the way the Congress and even the administration '^^^ 
are acting tjiat they did get our message. In guber- ,■ 
natorial. senatorial and House election canfipaigns t = -'tf 

throughout the country, our activities and efforts ri)ade a ';f^^ 
distinct difference.V • ' • il^^i 

On the legal front we have suffered a great disappoint- 
ment, but that issue is not yet over. The Suprieme Court V 
declined to hear the Boston teachers\case. A similar case ' ■ 
is now on its way to the Supreme Court and we intend 
to pursue that issue, either as leading advocates or as ; ; 
amicUs/until the Supreme Court rules that contracts and 
senioritj^re not to be overruled on the basis of racial ; • 

quoias. (Appiause) 

^These, in a sense, are organizational everits alihough 
they have implications far beyond the organization. This 
was a year which saw something else, a' number of ma- 
jor happenings in the world of education. 

Tuition Tax Credits A Real Threat 

First js the recent Supreme Court decision on tuition 
lax credits. I have heard a number of attempts at opti- 
mistic interpretation: that it was a narrow decision which . 
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, appii<es!^^ or thai it was not a tax crediti ■ 

but j^her a tax;de^^ I wish I could stand before i 
V you anj3;]^ive art optirtitstic interpretation of that Supren^e 
Cpyrt dfecisio^^^ - • V ' ^ . 

>^^^ /^^^^ states cjearly, and I believe wrongly, that- 

^ji^exiB^ deductions pr credits, essentially tstx asr ■ 

':$istSance to rjoh-public schools, even if these are operated , 
by religious institutions, e^re not unconstitutional. 
■ The danger is-that it is possible for the federal govj^rn- 
. rnent. other states and Ipcaksdiool districts to adopt lawfe 

- similar to the Minnesota law: T^^ mpney 
may vary, but there is no question that the issue has* > 
: now gone b^tyond thejealm of constitiitioriality. ; * ' ' 

■y/e believe that tax credits are uhcon5titutional, and ' 
- We did not betieve' that the Supreme Cbuirt would agt in* 
the way^t hcksZ/And in previous addresses" before yP*^^^ 
inidicated that 1 vyas very worried that many, of ouf ^p 
members v^re' hot heavily and deeply and properly' . / 
engaged in political activity on this, issue because ihey. ^ 
felt that eventually the Supreme Court wa^ jgoing to^ 
declare it unfconsti^utional anyWay-rso why take, it that 
seriously. i ' ' 

Well, now we don't have that luxury anymfore/VVe ; 
can't just sit hack and say, "It doesn't make much dif-/ 
jerence because the Court wili'decide with us.'- 

This issue will now be decided by the Congress of the 
United States, each state legislature and* each school • 

- board. Jn the futyr^ it niay again b^ecidedijy the > 
Supreme Court, and we will have a greeiVstake iri seeing 
|o it that the Supreme Court 6f the future n^ a cbmp^^ . 
tion that is more favorable jo us in terrrts ot\s\ies \i)ii^7f M^^^ 
thiscthan the justices who arp, there now; . 

That is an event which we have/to kefef) before.Ws' 
-now in terms of every decision that we rnak^'"*^ "^ 
ask ourselves, with^spect to ^ach and every 
^ and actioft that w^tak^, "Is what we are doing 
help bring tuiitiOH tax cfedjts about?" 
' Each and every' tiling' we do will either help 
the tax credits afid undermine support of public , 
tion, or it^will build supjx)rt for our nation's publi 
schools. It is going k> be t|grd to get used to dbtng 
but it is something that>veVnust do. 
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Education «it Top of Agenda Jt ^ 

The second irjajoir event for the year is the««^j^Tauiw:'^^ 
'of reports that have placed education at the t^^^^ 
; national agenda. For a long period of time we thoiigHt f ^ 
' this condition could nfeiver exist again.^ After all; the fairth^ 
: rate vyent'dowD. Artd the percent pf We yQtin!ft))MlbKc^:^'^^ 
who are parents dropped from 50 or^O tb soniewhfe^ 
around 20 percicnt. The issues of public concern f^U^ 
^:;on senior citizens, or SociW S^urity. and feducat^ 
somehow nioved to the background. . ' ^'^/ ■:ryjv0f& 
But today ^iducation is one of th6 tbpitwo issues, i^l^v^^^^ 
ond only to ^he ecbnomic' and.unemplbymentpquei^tion 
. on the national agerKB. All national MIsihow thsK'yo^^ 
next president of life United States ahd n^t;Cdn^ 
may well be elected on. the basis of educaliorJal \ss^.:',jjp^ 
Arid we have a series of reports: the Natiohal Cofl^^^ 
, sion 6n ^xjcellence, Twentieth CAturY Fiind;ifie Ediu*!aS^;^^^ 
tion Commission of the States and sqjfiie others ^alwu^ 
come out on high schools^ By the time the* year- is o>^r|; 
we^maiy very well have 15 op 20 national reports a^;^ ; 
ing much the same^hing. The^ poy|||||^^s^^ 
tion. They move the emphasis to ejfBpP andl|^^ 
ity. T^ey talk about things that we fS^^e^ 
about fpr a long, long time. i\ndy hey '>discuss/9 fe^^ 
thing^ that w^ haven^ beea talkipg afc^t; at li^^ 
•haven't favored:. .■■ " , •■^^i-"'.:-- 
. Thqr talk aboutitests— testing t^ach^rs,. testing stUr : ^ 
dents. They talk, about a.lpugii currieiilurri trJstead of soft 
cpurses and electives wbfth (do^yiay^^i^ substiantial^* 
content; They tayy|quti(Qi]M^i^ " " yfi 

pline t>roblehi^i|fflPiboi:^^ major^v^t- ^ 

fnents of monefy^ey talk abo<t^licies involving piror- ^jj 
motion of stud^jfad j^e gradi^atbn of studiebts frbifi 'j^^ 
schools. TheyitBRBoiApangirig th(B nature of? rewards; 
forteachers. Th^ all talk about, finding some method to vj];^ 
deal with the problem of disrriissing incompetent^r .■' ;t • y 
teachers.. •' ' . ■ •' "/ ■■■/ i'-'''"'' 

Marty people think this i$ just one df^-^hose fads: Eyeiiy 1 ■ y 
once in a while the country gets interested in something y jj; 
and you hear people saying: "Well, the cpuntrj^ carinot' , : £ 
focus its attention for more than a week of a r^iohth,^or' :p 



; / ' tvyo morithfis orjmre,months; Jhisi . wflti^jl^i^ a^yaiy;"; ^ '5 
V^^^^ I <ion't'beliey^ Iha^ it^will/11iere^2u^^<^ pbiMi- 
y qil, social (K &brtSrxiic an religiouk iad&^^^^ corne^ 
; y ^and thiy cjo ga Btiif a fad is^^ pasoni^t / 

, v thing Vhich is not rooted in a real prbbligsr^ we^ 

face (lb edui^ation'jis certainly yery i;eaj.^jjir ^problem , is 
; sirmi^ to the f^ct that several years'^o wtf^^^ of a ^ud- ■ 
; dejiif d1scovere<I that We had not heeri r^Jb|Uild^ 
^ '((ifa^^^ our steel plarits^ and our prior' indystnlPcapj^^^ 
; (- Ri^^^ a problem. W0 had to reinV^t.v 

> iqraustriali?^^ becausej otherwise vye W ito 
'ivcompete wii^ the rest "of the world arid our own stan- 

:'^ibl^^ n5? only did our privaite' industry have 

our pbbHc infrastnjlctute was falling 

, ^ 1, these: ar^^things that don't gd away. If you don't 
rebuild plan^:T&iit t^^ it d|^n't niake ihe;^^,;^ 

' ; • prqibleirr go avi^y; It gets wblri^ and^v^ If you doift y 
•I . i rjsbuild the bridges? tha^ protjf^m d^n't go aWajy, . 

we'h^e fountfjm^t ii^^ and?:: 
neglect ot humao resburo^ S^ffl have ex- . 

li a^ijly 4he j^e disastrous; ■<^ffe<^^ in the area of 

; • P^yate inJpry andlhe krta or public irifrz^fructUre. ' . 
' is not somethingi that' will gd aWa^^ 

do something about educal|bhal improvement, vye vvon-t 
hiy^ mathehialicians, scieijtist^^^ 
sp&falists. Indeed, we wc)i^!f 'have enough* p^ple who 
.tan read and write and tWhk and do thie wprk that 'the ^ 





.naftoa needs to do. So, jt:is hot going to go awAy. 
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I like the phrase "a nStpn at risk" because by; iJis^ 
i'';,; those words the Naiiohaj Commissiort on Excellelrvce in 
' ; Education effectively put education oh a par with na- 
tionaldefense. . • ^ 

^Applause) ^ ' 
" V 4 nation at risk means that a country Can gpi|lown. It\ 
' J; i can Jail apart. We can lose. It can disapipear^ TO>S6 are 
^^trong words, ^nd they are good words. • 
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T|;jere is aUhird aspect; a major development this year, 
and that is a focus on the teachier as essential to educa- 
tion. That wasn't always so. 

• There was a particular period m the 1950s and 1960s, 
after Sputnik, when people became very much interested 
' in education. They weren't interest/d in ^ipachers/ Those 
were the days when various companies were trying to 
put out What they called teacher-proof materials. That is 
. the equivalent of foolproof. (Laaghter) • 

They had given gp during that period of time on 
•teachers. They had instruction books, TV sets and all 
sorts of things; anything that a teacher can't manipulate, 
or lHak would work. They would work, but the 
sora|how gummed them up. , 

New Education Climate 

• Well, not so. i^nd now we find a new* and diffecent 
. climate. Now we have governors and businessmen say- 
MUg th^t without good teachers we are not going t(^ave 
a good educational sysfem. That^fias not been said by us 
but by those people. « ; ^ * 

However, these governors and businessmen now real- 
ize-that teaching irr^our schools at the present time is a 
group that is' substantially more talented than the group* 
whjich is about to come in and replace/u6. * 

They realize that we had certain unique oppbrtunities 
in the past to recruit outstanding ieachers. Such as dur- 
ing .the*^ Depression of the 1930s when it was a decent 
job in a period when there weren't aay others. ^ 

Then there were those who came in dufiag and in tlie 
aftermath of World War II, with the belief that there was • 
about to be another depression. 

I know my mother told me if I wanted to get into a 
field where I will always have a job-Y^aaj|||er^ 
(Applause) / '■ 

Then, of course, we hc^d the draft between World War 
II arid the Vietnam war when exemptions were granted 
to those who preferred to fight jn'our schools. 
(Applause) 

We also had a very large number of minority teachers 
for whom other pbs In the private sector were closed. 
The public sector, even with some continuing discrimina- 
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- tion, was a much more open field. With the success of 
Ihe civil right;^,. movement, many more talented minority 
group members began sfeeking jobs in the open market 
rather than feelingj^at they had to come into leaching 
becaAjse that vvas tKe place where thpy would have a bet- 
ter cnance. % 

And,/Of course, theJargest single ^roup of talented . 
peopl^' who hiade sure that education worked oVfer the; 
years'was women. (Applause) V '-^ 

Weil, the women's movement has worked to such an 
extent that we now have an educational disaster. 
\yomeh no longer feel that teaching and nurfllinj^fB the 
iwo top fields. Women are now going in a bigV^pinto 
/ medicine, dentistry, architecture, engineering, business 
administration— /'<4|'/'/au^^ 

—and into every field where there is money and 
prestige on the job. ' 

Prospective Teachers 

Less Competent . 

These conditions have brought us a new kind of pro- 
spective teacher. We know who they are. because the . 
colleges have test scores, and it is disastrous. The people 
who are willing ^o come into teaching— by the way, they 
don't stay very long, eUfier— are the bottom of all people 
who are enteritig and graduating from college. ■ 

I am speaking, of course, as a group. There are always 
a few exceptions, but on a national scale, that is an ac- 
curate piciure. 

A recent report in the current issue of the Teachers 
College Record puts it succinctly. Of those who take a 
teaching job, (5 pejcent drop put the first year, and by 
and large they are the ones who had the best grades. 
Eight percent drop out the next year, 6 percent the next, 
and before the end of five or six years half of the most 
talented drop out. 

Another interesting piece of information is^that a sam- 
ple reflecting 36'percent of the nation's prospective 
teachers flunked tests in reading, writing and 
mathematics proficiency. ' 

That is pretty shocking, but what was more shocking 




^tf^few months latpr they went bade to find out 
,.i2i^\of these teachers were hired. They found that 
whue 36 pfercent of aU the prpspedive tieacrers sampled 
were incompetent, 55 percent of all those ackially hired 
by superintewlents or principals were amondthose who 
had flunked the exam. ' ; 

!n other words, principals or suoerintendents tcind to 
feel more comfortable "with teachers' who are less compe- 
tent, (f^pp/ause^ 

That should raise sorrie questieris about^thejnerit pay 
Issue, (Applause) 

Well, those are the issues before us, and they^are al§o 
the issues before thefiation. It is a period of great 
danger, and it is a period»f^ unprecedented opportunity. 

Reports .Bring New Allies 

Now., the reports which have been published bring us 
very powerful and needed allies who^cs^n make a real - 
difference. With fewer and fewer parents out there, we, 
have to help the general community understand that 
education is not just good for children and parents, but 
good for our entire society. 
Our allies are businessmen^ governors and others who 
ealize that there is a powerful and yet simple idea 
which is sweeping the country. This idea will take two 
realizations to turn education ar(JUnd and make it work. 



Time for Open-mindedness ^ 

First, if yoO need a program which focuses on quality, 
you can t just keep doing the same things that haVe 
proven unsuccessful. ' ' % 

We must keep in mind that for many years we have 
-been negotiating for teachers. We have been >vinmng 
benefits. We have been advancing collective Mrgaining, 
and now we rtave a naiion that believes the reports (I 
believe them) that the nation Is at risk. As we move in 
the months ahead, we must be sure that the public 
doesn't see teachers' unions and collective bargaining as 
an obstacle to the improvement of education. 

There is at least one .teacher organization that has. put 
itself in that position despite the fact that the general ^ 
public now seems willing to pay higher taxes for the 

10 - 
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much needed changes in ^education. 

Second, these reports reject tuition tax credits or 
vouchers either implicitly or explicitly. They recognize 
that we can't have both tuition tax credits and necessary, 
masjsive overhaul of bur public education system. ^ 

must show a willingness to move far in the direc- 
tion of these reports, cooperatively and eagerly, because ' 
we stand a great chance that these powerful report. spon- 
sors will say yes, the nation is at risk, we were vvilling to 
spend a lot of ?p^ey and we wanted to make a lot of 
changes, but youHnow, it is hopeless because we came 
up against inflexible unions, school boards and adminis- 
trators. If these leaders of government and industry after 
havmg invested time, effort and prestige on a program to 
rebuild American edilcatiori find their efforts frustrated, 
therfe is no question as to where the tilt of publicjpolicy 
will go. We will lose the support that we now have.. 
There will be a masfive move to try sometlaing else, and 
it will all be offer. ^ 

The American Federation pf Teachers is in a^ry for- 
tunate position. We don't have to sit here and rethink : 
our position on whether our sfudent^will be tested. We 
don't have to rethink whether a teacher coming in who 
is going^ to be a math teacher should be able to pass a 
math test or a language teacher a language test. We 
don't have to rethink whether we want a tough program 
geared toward doing something about disciplinary 
problems, • ^ 

AFT Out f'ront V 

On almost every prograrh put on the agenda, the 
American Federation of Teachers was there 20 or 30 
Jlars ago working on the problem. I am sorry to say that 
the other organization hasn't gotten there yet. In normal 
times, 1 wouldn't regret that too much becausi^ we are 
winning collective bargaining campaign^ib^ afJp^aling to 
teachers on these very issiies. Let us keep ttipse/ 
positions. 

We will go out and talk to American teachers and^ach 
year we will bring in tens of thousands of more teachers 
because the other organization doesn't represent the 
American public on education or the viewis of teachers 



either. They hav^ lost credibility with the general public 1^ 
. because they are against everything that sfapds for quali-- 

ly. They are unable to carry a fight on this issue. That is - ' 
•Joo-bad, because it is not just a question 6f Ihdr taking 
an incorrect position on these issues. They Ae a larger ■ 
organization add if we are to ^maintain public respect aiid IS 
support for public education. It will be important that we ^! 
be together on these questions. ; ^ ; 
• And so I am here to say that even bn issues that we %i 
feel uncomfortable with, that we'disa'^ree with rather. 
strongly, we have to- ask ourselves ^hat arfe th/conse- ' ' 
quences if We win the fight. What is the price? Is it 
worthwhile? . .-^ , ' . * . n * 

, In a period of great turmoil and sweepin^jchanges, - 
those individuals and organ izations^th'at are'mir.^, in 
what seems to th? public to be petty intetots ai'e. going 
/ to be swept away, in the targer movements. Those ' - 
Organizations and indi^riduals who are vvijiing arid able 
to participate, to com^promise and t6 tajj will not J)e ' 
swept away. On the contrary they will sfiapB the direc- 
tions of ail the'r^forms and changes that are about to be 
made. That is what we in the>AFT intend to do. We in- 
tend to be on board shaping the direction of every 
change in education. (Applause) * • 

Need Entry Level tests 

Now let me turn to the teacher Shortage crisis or \ 
teacher replacement crisis. What shoQId be done about' 
it? I think the answers-are pretty clear, andj think thm 
the changes will b^" exciting. We need \§ test teachers. 

I must tell you that I (ell rather ashamed 'at sotnething 
that happened a few weeks ego. The state of Floricia has 
instituted tests for teacheVs ai^ some organizations are 
opposing them. Thelerribie thing'thaf happened a few 
weeks ago is that the same test that was given to 
teachers was given to a normal sixth grade^ilass. The 
students in the sixth grade class did as'wdf or better * - 
than the average of ailnhe t^adi^i-s who are contillg in 
to teach in the state. - . • 

I 'do ngt believe th^t the test of te^cher^■compeienGe is 
a sixth girade test. (Applause) . ' ^ '' ' ' 

For a teacher who*tri^s to reach the student when a 

■ ' " 12 ' : ■ - ^ * : 
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student doesnTJunderstand, it is not enough to do a 
prohlem in one partic^ilar way or to be able to explain 
something*in a particular way. Wiien a student doesn't 
understand, you may have to approach it in a second 
way, third way, fourth way or fifth way and you can't (W 
that as a teacher unless you know a lot rmore than. the ^ 
student wh6m you are about fo teach, (Applause) 
We ought to support the idea that Juture teachers 
should be tested. I would say an absolute bare, minimum 
score on the test QjJght not to be at the level of what • 
, theihstudents are going to be learning, but the teachers 
ought to'be ijl the top half of all college students in the 
country, so wetare noKgetti/ig the bottom half. 
(Applause) ^ ^ 

Need Higher Salaries^ 

That is not going to be an easy tfiin^ro get. You know 
^ why, Eveny teacher and every superintendent' khov^s 
\vhy: if you pick from ^fie top half-of college graduates,- , 
you will not be jable to pay 10, 1 j or 12 thousand 
dollars. ^i4pp/aase/ , ^' 

You will have to.go up to 17, 18 and 19 thousand 
(lollhrs right now. fi4p/>/ause^ 

There is a sfecond thi^ig we ought to do. A lot of 
talented people will become tochers because they are 
interested in mathematics, foreign lan^i^ages, English or 
social' studies. They are not interested in 36 credits of 
boring education courses; (Loud applause and 
whistles,) 

VVe are not againsit professional education. We are not 
against professional training. But at the very least prqfes- 
sional training should do no harm. (Laughter and 
applause) v ' 

* . And if it drives talented people away, it is doing harm. 
That hasn't ch*ang^d. 

We need salar>' schedules that are not 15 Steps long or 
20 steps long or with longevity 25 or 3Q steps long. 
There are no such'situations anywKere else. Everywhere 
else you reach maxium in three years, four years or five 
years. These pay scales were developed when teaching 
vya3 women's work. They were designed to discriminate. 
Women would come in at first, second, third step or 



fourth and leave at the early steps, so only a few sur- 
vivors who stayed for a long period of time would get a 
satery that approximated a living wage. 

Well, life isn*t lite that. any more. Nobody is'going to 
start at a horribly subminimum salary and wait for 10, 

45 arr^SO y;ears'to get maximum' pay. 

w • . * 

^Need Stronger Student Discipline 

The fourth point is we are n'ot going lo'get people in- 
tere^ed in English or mathematics or social studies and 
language unless we solve discipline problems and take 
out of our schools those students who prevent teachers 
fronrf teaching. (Prolonged applimse and cheers) ■ 

Teacjjers- are not interested in disciplining children. 
They did not decide to become policemen, or 
'psychiatrists or jailers. They want to be teachers. ' 
* Next, 1 believe that the movement to strerTgthen the 
^ curriculum is something that will be a great help in at- 
tracting talented people into teaching. A"person in- 
terested in English wants to/te^h that and not remedial 
reading. Those interested in calculus and geometry and 
algebra don't want to correct third and fourth grade 
arithmetic errors if they teach in high schools. As 
teachers, if we can come in and teach children a subject 
that'we love, it will attract better iedichers: (Applause) 

Now I come to something to which I will return in a 
few minutes: th'e whole relationship between teachers 
and supervisors. Maybe once upon a time school was an 
educational factory in which teachers were graduates of 
one- or two-year normal school or training school pro- 
grams: They were viewed as being just a little ahead of 
their students. The principal and superintendent were 
considered the only professionals and college graduates 
- in,.the schooL and were made the foreman ahd boss, 
while (he teachers were the educational workers on the 
assembly line. That isn't true today. Our teachers are fre- 
quently more educated in their own field than the super- 
visors who supervise them. (Applause) 

We are not going to get people who really know 
Shakespeare and Dickens and mathematics, who have 
self-respect- and high regard for th^ir work, when son;ie- 
one who knows less than they do comes in. and tells 



them what to do. We have to rethink the authoritarian 
nature of the schools. (Applause) 

Then finalfy^ there needs to be some public recogni- , 
tion of the importance of the job that teachers do. That 
includes the President of the United States who I hope 
will start saying good things about teachers instead of 
some of the bad things. /Scattered boos) 

Don't do that tomorrow unless we want to re-elect 
him. (Applause) 

If we do that tomorrQw, it will go out through the 
whole country! **Look how the President was treated! 
These people are not fit to teach our kids." Not a win- 
ner. Not a winner. 

Against Traditional Merit Pay 

What about the tough issues? We believe we have the 
same interest as the general public does in seeing to it 
that teachers who are incompetent do not remain as 
tjeachers. They don't do anybody any good and they 
don't do us any good. We believe we will develop a new 
system which will enable us to be rid of incompetents 
without sacrificing basic due process, but it will result in 
changes. 

1 want to get to the question of merit pay and the 
master teachers. 1 wish we could find some different 

language because these' words cover a fairly wide variety 
of different programs. I want to^say that we were tradi- 

Nlionally and still are against schemes of a certain type 
and we have reasons for being against, those proposals. 

The first hallmark of the traditional scheme was that it 
was not an instrument for providing decent and ade- 
quate salaries for everyone. In essence it was a way to 
tell the public that most of the people who were leaching 

' were no good and only a few were worth it, 

A'second hallmark of traditional merit pay plans was 
that an immediate supervisor, either a principal or 
superintendent or somebody like that, would decide who 
got the money. We all know that principals have their 
own jobs to do and everybody believes his or her own 
job is the most important in the world. The principal 
does not leach children, a principal has to get reports in, 
and any teacher who gels reports in on time is obviously 



an outstanding teacher in. the eyes of the principal. 

Superintendents have to. have their contracts renev^ed. 
There is nothing more important than that. We under- 
stand that the whole future of any given school system 
depends on whether a, superintendent gels his contract 
renewed; and any teacher who helps by not criticizing or 
rocking the boat is certainly a fine teacher. , 

It is very clear' that pu|ling the decision process' in the ' 
hands of supervisors who have different interests could 
result ^in either favoritism or irrelevant criteria of 
. selection. ^ 

\ guess the third major item is that^many of theS^prd- 
posals, while rewarding even a few extremely 
meritorious teachers, are usually^put togetlier in such a 
way that they demean everyone else (Applause) 

Years ago we started on a program called a "More (Ef- 
fective Schools Plan." No one remembers why it was^ 
called the "More Effective Schools Plan " But if we called ^ 
these few schools the effective schools^ that would make 
all the others ineffective. By calling th'em "more' 
effective" schools, it made all the others effective. 

No school system gains if it recognizes and rewards a 
certain number of very outstanding people, if it shatters 
and destroys the will and spirit and morale of all those, 
others ::Who stay on the team. (Applause) 

Open to Certain 
Master Teacher Plans 

Well, we Have to recognize that on the national scene 
there are some new proposals. I did not react to Lamar 
Alexanders proposal the same w^y I reacted.to the* 
kinds of schemes I just talked about because his proposal 
isn't like any of those three. It doesn't do any of those 
terrible things that 1 just talked about. It may create 
other problems. It doesn't mean it is a good idea, but it 
is not a merit pay ^ master teacher sch^e in the same 
sense as those thaifwe have been criticizing. 

1 am not going to talk about.his plan. He will be here 
Wednesday. He is an eloquent spokesman for that plan, 
1 urge you to give not only the governor but the plan a , 
good deal of cprisideration. 
.Remember, if the country is moving in a certain direc- V 
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lion, in some situations it may not be whetFPer we have a 
plan or no plan, it may be whether w^* have a better 
pl^ii or a worse plan. We ought to look at the Alexander 
plan in that light. ; 

I do wish to say that none of these master teacher pro- 
posals will accomplish the top- priority or solve the .top 
' problem that we have iii education. We talked about it a. 
minute ago. We are not getting the same talent or quali/ 
ty in teaching as a result of the . past history affeeting 
education. , ' . . • ^ 

Does anybody really think that a bright, y6ung\m^n or 
wpma^i graduating from college is gojng to gatoVT^n- 
nessee and start working at a beginning sala'ry of-- 
^•roughly $10,000 a year? Is this person goin^>'i^^ * 
talented, wonderful person who will accept the low pay 
because he feels 8 or 15 years later he will be recog- 
jiized as a master teacher a'nd get a big salary increase? 
n'hat is known in psycholdgi^aHerms as^eiayifig ' 
gratification. We don't' make them that way>ahymore. . 
^ (Applause) * V 



Plan Cojdtd Lessen 
Principal^ Control 

. A few minutes ago I said that we, wili;.hot attract good 
teachers if we have the ^ame bossy.tekKer refatipnship '•^^i'^ 
as we have .tGcjay..]f yba will Jistjert:ca0U]ly/t?a( Governor 
Alexander's prop'osaj, yc^^^wif^^ that^heracfdressed the'?'* 
problem- eff5Ghyelyi;]K>6uW,v^^^ well turn, out that . 
under the plan tialf' of thefpeople in the state of Ten- v . 
nessee -become senior teacher.< or master teachers.: they ; ' ' 
would remain in;t;l^(} ti^3.ssroom; woii^in^^fibnger h^ur^^or * >v > ' 
Ioniser months i^rf TOert(? ' traiTj^teadh^^ 
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first came in, we were the organization thaf brought it 
about and we brought it about by sticking pur necks out. 

We had only 50,000 members in the-^ntire United 
Stales '^nd we were asking that teachers in everjj district 
have an election where the majority organizatlbrt would 
, prevail. Wasn't that an idiotic thing for a small minority 
to do.. ;demand elections? « 
^e did demand elections. We went through a wrench- 
ing experience.at conventions that if connective bargain- 
ing came about Ipecause of our efforts against rival 
organizatioft3. we might be cutting our,owh throats. 
Teachers recogfMzed our leadership. We grew as a result 
of it. Tljis is the time when we need to demonstrate a 
'Similar type of courage on the question of educational 
issues. , , ^ . • 
One of the key things that is happening— because of a 
position that anotherorganization has taken— is unfor- 
/ tunate. Merit pay, instead of being one of 15 issues on 
the national scene today, one of 15 or 20 items mention- 
ed in every^bne of these reports, has become a life or 
death issue. The entire national consciousness has been 
' diverted from all the other important issues and recom- 
mendations. Everyone is concentrating on this one item. 
,v. The American Federation of Teachers will not allow 
merit pay or the master teacher to become the one 
single dorr^na^it, exclusive issue m this national discus- 
slqii (Cheers and applause) 

We have got another problem gut there with^the 
general^ public and it is that ever>'one has gone to 
. vsclioo)! That is a, problem because we are addressing a 
subject that every&ne has had some experience with. 
You had 1 or 2 or 3 or 4 really great teachers, and you . 
would really like to do something wonderful for them. 
And thei^t^^ou had some whc? either bored you or 
. weren't so gqod, I did: I had a lot bf-great teachers. 
Soniehow you would like to get even (Laughter) 
That is the general public out there. 

Major Philosophical Differences 
Between AFT and NEA 

The unfortunate thing is that the NEA has made 
Ronald Reagan look like a good (education president by 
allowing the whole debate to center on this one issue. 




Afctually this issue slioufiFl^^l^i^i^ the background, 
and the focus shoilW be on Reagart. , 
. Mpre is at^stake in the conflict that exists l^tween our ^ 
two organizations Jhan just the organizational conflict. 
We are not just taking about prga^iizational rnanage- • 
ment. Basically^X's not just a' qtiestioh of for or against 
merit pay. or for or against master teacher, or for or 
against test?. * " v 

There is a vast philosophical difference between our - 
two organizations. They say tests are inaccurate, tests 
don't tell you anything, tests are racist because minority 
groups don't do as well. They say you can't tell a good 
teacher from a bad teacher because it is all a matter of 
opinion. > 

Our philosophy, of course, is something quite different. 
Tests may be somewhat inaccurate, but it is better to 
have an inaccurate measuring tool than none at all. If 
minority groups. don't do as well in tests, it is becaOse of 
our history and society. It tells us we have a lot to make 
up for and tests are very useful in that respect. 
(Applause) \ , 

If you can't tell that'there are good teachers and bad 
teachers an/d^verything is a matter of opinion, what^ 
' gives you or rti> the right to iiold a teacher's certificate? 
if it is striqli'y a matter of opinion, then even the man on 
the street is fit to judge nrierit. 

; Convince the general public \^e don't know ; , 
|g*.tj;iere are a lot o| people wh(fdorv't krlow 

Jfe--Thpv coulc^take our places. The worst possible 

pl^^m for a teacher to' run on is that no one knows 
VTj|j|^^j{g. That is not a go^ci way to sell ourselves, 
■v; f^cp^ a\eason for this fear of tests. The fear is that 
''if tlie' public finds out that somt) stiMjiM^t^ ar^ " "'^ing or 
lest scores are dropping, teachers might be blained. But 
■ just as with health care, there are more factors than just 
the doctor's role that affect my health or. your health. 
The same with education; there are more factors than 
just the teacher/s role that affect educational health arjd 

success. ■ . ■ 

Just yesterdav in. the Los Angeles Tinie^ when parents 
were interviewed and asked what they thought to be the 
single, most important factor for the decline in the 
. ' scho61s, they answered, 'Tarents, 42 percent." All the 
other items followed that. ' ^ 




R<^invigQrate | 
Compensatory Education 

Befo^e'concluding. I wquld like lo say one other thing'.; 
The hevy agendc^ is quality and ex^eli^nce. and we >i 
vyelconrie this. We. ought to keep on .the national agenda j-^ 
something, else, and that is still some unfinished /' 
business. ' . ' - ■ ■ i ' "■■^Jl 

We should stand before the American public when we 
are talking about standards and GOQtinue to advocate a 
program of quality and excellence. But we shoulcl not 
abandon the poor and needy and the handicappi^. We 
ought to reinvigorate the programs that we have suc- 
ceeded in all these years. (Prolonged applause) 

Action Agenda 

Where do we go from here? First, there should be an 
expression at s®me point in this convention, a will- 
ingness ;k) cooperate and work along with educational ' 
reform. ^ . 

Second, early this fail we will have four regional c^n- 
fere}nces dealing \yithttie entire educational reform^^en- 
da where we will'inv'olve local and stafe leadership^-; 
throughout the country in crucial policies^for the / ■ ^ 
American^Federalion of Teachers. j/ J^ 

Third, we have got to see'to it thS^. we throw ourselves 
into the elections /qr the .*^tuiate and the House and the 
presidency of Mie I initrrj .v^df^ps [(^ make sure that we get 
back both tliu Senate and the White House next year 
(Applause) ' ^ 

We should strengthen our relationship with local 
business communities over, the next ye^r>. And finally, 
we should siiow at every level, state and local and na- 
tional, that we are working to bring about the educa- 
tional reforms which are on the natibnaJ agenda. 
. Now, 1 wo,uld like to conclude with 'just two more 
"points. One of them also deals with a v^ry important ^et 
of issues which are the difference between the two rival 
organizations. The heart of the question is whether the 
American public will support public education or will 
move over toward private '^d parochial schools. At the 
crux of this issue are the positions which have been 
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taken by the National Education Association on , two^a-. 
jor issues. On^ of them has to do with the Ku Klux Klan 
, and the other has to do with curriculum guide on 
nucl^r disj^mament. 

Now. m their book on the Ku Klux Klah, the NEA 
states that t(Te Ku Klux Klan is the tip of the iceberg and 
that America is essentially^a racist spciety in which the 
Ku Klux Klan MS the visible p^it of tKe iceberg. The les- 
son plan "Says that racism percneates our entire society. 

I think that teachers because of oUr own Intellectual 
qualities should be careful how we use our language. If 
we are afacist society today, what were we from the 
period of slavery up until the recent Supreme Court deci- 
sions? And if we are today a racist society, what phrase 
will we use to describe South Africa? h 

If we are a racist society, why do we put Marlin Luther 
King on our postage stamp add honor him with a natiorr- 
al holiday and not the Ku Klux Klan?. ^ ^' \ 

Isn't it also tru^ that there are m^iny of the opposite 
opinion/that W were racists and are now essentially, if 
you win look -at all t' countries of the world, the coun- 
try Wun doing more than any other nation to over- 
come the past? Perhaps we are not doing enough, but it 
is more than any other nation. 

That is a point of view supported by some evidence. 
Which one of these points of view is right, or is there a 
third or fourth? I have my opinion, you have yours. 

The question is if we go to the taxpayers and say, 
"Support public schools because we are not Catholic, we 
are not fundamentalists, we are not Ku Klux Klan, the 
public schools are a place where our children are not go- 
. ing to be indoctrinated into a particular point of view. 
How can we return to the public saying that, and then 
have the teacher organizations send a lesson plan out to 
each teacher in the country telling them to teach a par- 
ticular point of view, not both pojnts of view? 

Teach Children How to Think 

We in the American Federation of Teachers must take 
the position that our job is not to teach children what to 
think, but to teach them how to think. (Applause) 

The future of public education in this country may 



very well depend on whethe'r the philosophy of the AFT* 
or "the philosophy, of the NEA prevails. 

I stropgly believe that if we didn't exist, and if'the . ;j 
NEA represented'^ all the teachers in America (with all 
their positions op propaganda and on standards) that the : . 
chantes toj survivahof American public education would 
be indeed very small. • 7 i ^ , I 

The reaction of the public against positions of that sort ..^ 
would jead them to believe that there is no other alter- • 
native'but to try something else. , 

The Stakes Are the Future 
of the Country 

• Now, what about today, the Fourth, of July? It remmds 
us of what is really at stake. Xpu must remember a little 
about the history of this country, the wilderness that it 
was, the people who came here who wrr-e not royalty , 
arnd aristocrats, but in many ways the undesirable and 

the unwanted. - ^ ' x c w 

The chances for the success and even survival of this 
country Were very small, ^f there had been a man from 
Mars visiting at that time, he would have said a nation 
made up of thoser lowly characters of different languages 
and different religions will^end up not as one nation, will 
end up killing each other, will end up fighting each 
other, will end up destroying each other. They will end 
up like all the separate countries in all the other parts of 
the world. But it didn't happen. 

Ihstead. vve became the richest nation, tUe most 
powerful nation, the most free nation, in the world. The 
nation to wh'ch millions of refugees around the world 
risked their lives for a chance to come. 

The public schools of this cou|frry by bringing together 
people of different languages and^^gions played a ma- 
• jor part in building and in holding tftis country together. 
Anything which threatens to destroy our public schools 
threatens to destroy the future of our country. We can 
still fall apart in separate groups. (Applaus^ 

The stakes are not just education,jhe stakes are cer- 
tainly not just uiiio.n. The stakes are the future of the 
country, and 1 know this union will rise to the challenge. 
(Applause) 
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